CRA Capabilities Statement

Special
Designations

At CRA, Inc., our success is built on our ability to meet the specialized 24 /7 Operations

needs and requirements of our clients. Our commitment to developing Emergency Operations
Center (EOC)

CBRN

Port Authority of New

York/New Jersey
Our people and partnerships position us to provide critical, mission- World Trade Center

and delivering successful solutions and services has been the
foundation of our core business practices for nearly 17 years.

enabling services to ensure continuity of essential operations with Security (Post 9-11)
minimum risk. We have more than 20 highly qualified and Grants
experienced business services and emergency professionals

with Secured Worker Access Consortium (SWAC) credentials. We help our clients prevent
4

respond to, mitigate, and rapidly

Core Offerings & Capabilities: recover from all emergency needs
Professional Support Services ~ from staffing hard to fill
positions, ensuring business
Emergency Management Emergency Operations continuity, L {) enhancing our
& Performance Support Center national security in high|y
e Crisis/Emergency Planning o Emergency Activations . _
e Emergency Performance o Hardware/Software popu|o.ted environments-we are
Measurement Applications experts at helping our clients
¢ Emergency Management o Post Emergency/After Action
e Incident & Situational Reporting GdGPt and overcome. ”
Reporting o System & Process Security
e Outreach & Technical o« EOC Staffing
Assistance o Stakeholder Coordination &
o Threat Analysis & Mitigation Communication

¢ Rapid Needs Staffing
e Scenario Support

Procurement Information

Chemical, Biological,
Radiological & 541611 Administrative management and
Business &

Continuity Planning Nuclear (CBRN) general management consulting services

541990 All other professional, scientific and

e Continuity Resources « Concept of Operations : .
« Data Analysis & Reporting (CONOPS) technical services
e Project Management . ]
. I RN P 541519 Other computer related services
. Rapld Needs Stafﬂng |mp[ementat|on
* Compliance & Collections « Threat Evaluations & 541618 Other management consulting services
Mitigations X
B securilREER 561320 Temporary help services

G tM t
e Assessments & 561330 Professional employer organizations

Research & Reviews Installation - )
Writing « Subject Matter Expertise 624230 Emergency and other relief services

Proposal Management
Administration

SBA(
WM TDOT
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